2019 ANNUAL REPORT
Stepping Up to Meet the
Evolving Needs of Its Members

MECKLENBURG ELECTRIC COOPERATIVE
ELECTRICITY
1938 		

|

TELEPHONE
1950		

|

BROADBAND
2018

Stepping Up to Meet
the Evolving Needs
of Its Members

David J. Jones
Chairman of the Board
John C. Lee, Jr.
President & CEO

DELIVERING NEW SERVICES …
ENHANCING RURAL LIFE!

O

f late, life as usual has taken an unfamiliar and
unsettling turn … however, here in Southside Virginia
and northern North Carolina, we can still take solace
in the unique enjoyment of rural living ... fresh air ... vibrant
crops springing forth from fertile fields; cattle grazing and
picturesquely dotting green pastures; contemplating the
next trip to our favorite fishing hole just down the road;
experiencing a sky full of brilliant stars on a clear summer’s
night; the peace and quiet of sitting on the porch … and
neighbors still helping neighbors.
Along with all the wonderful pros of “living in the country,”
however, come some distinct disadvantages, and it’s been that
way for decades. Progress and economic development for rural
America just haven’t come as quickly or easily as they have in
more urban areas.
ELECTRICITY
When electricity became “mainstream” and was initially being
installed in homes and businesses, it was available only to those
populating cities and larger towns. Farmers and other rural
residents were literally “left in the dark,” as no existing electric
utilities would serve an area without the high probability of
turning a profit. Sparsely populated areas did not fall into the
attractive investment category, and as such, the warm glow of
early incandescent light bulbs and rumble of electric-powered
machinery were absent from the countryside.
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However, the year 1938 was a monumental turning point
for rural residents in Southside Virginia. That year, a group
of citizens and community leaders banded together, formed
Mecklenburg Electric Cooperative (MEC), secured a loan from
the Rural Electrification Administration (remembered fondly
by many as the “REA”), and began setting poles and stringing
wire … bringing life-changing electricity to our region. As
the area’s power needs grew, so did MEC; and today, your
cooperative serves tens of thousands of homes and businesses
throughout nine Virginia counties, and five in North Carolina.
Our rural area was finally afforded the same amenities as urban
areas when … MEC Stepped Up to Meet the Evolving Needs of
Its Members and provided electricity!
TELEPHONE
In addition to electric service, in the 1950s Mecklenburg
Electric Cooperative pioneered the availability of telephone
service to a portion of its territory that had long been neglected
by existing telecom companies. During that era as electric
cooperatives began to create subsidiary telephone companies,
MEC led the way and was instrumental in the formation of
Buggs Island Telephone (BIT) Cooperative. MEC managed
the fledgling organization preparing applications and loan
documents, mapping the area, taking membership applications
and providing critical leadership for over 25 years before
handing off management to the BIT staff. And recently, BIT
came full circle when it was acquired by MEC’s fiber subsidiary,
EMPOWER Broadband, Inc., and the two organizations
combined resources to accelerate the deployment of fiber and
the offering of ultra-high-speed internet service to those living
in Southside Virginia and northern North Carolina.

The foresight of MEC leaders, all those years ago, and the
assistance provided by MEC in BIT’s early years helped build
a foundation for the telephone cooperative that allowed it to
become a successful and growing business. Our rural area was
finally afforded the same amenities as urban areas when …
MEC Stepped Up to Meet the Evolving Needs of Its Members
and provided telephone service!
BROADBAND
Regrettably, still today, the development of technology services
to our rural areas continues to lag far behind the more
suburban areas of our region and state; and as we have become
accustomed to, we find that results only come when those who
live here determine … no one is going to do it for us, we must
make it happen on our own through self-sufficiency, diligence,
ingenuity and resilience. Accordingly, your cooperative
experienced yet another opportunity to make an advancement
available to our area and
to provide technology
that, in today’s world, has
become nothing less than
a necessity … broadband
internet service.

In all three cases – electricity, telephone and broadband
internet – it is understandable that investor-owned and
for-profit providers were not interested. For them, generating
a profit for their stockholders or owners is why they exist
and is their highest priority. On the other hand, cooperatives
are owned and operated by the people who benefit from the
organization and its services; therefore, all business decisions,
policies and procedures are made with the members’ welfare
as the highest consideration. Our rural area was afforded the
same amenities as urban areas when … MEC Stepped Up
to Meet the Evolving Needs of Its Members and provided
ultra-high-speed broadband!
THE MISSION
MEC’s mission statement reads, “To provide services and
create opportunities to enhance the quality of life.” What
better way to fulfill that mission than to deliver to our
membership the critical and
life-changing services they have
needed and asked for … three
different times … for electricity,
telephone, and broadband.
Going forward, as our membership’s
needs continue to evolve, your
cooperative pledges to remain
consistent in delivering quality
service to you in all we do;
after all, we were created with one principal charge …
to step up, and reliably meet your needs.

Mecklenburg Electric Cooperative’s
intriguing story is one of
successfully meeting needs.

Some will ask, “What
is broadband?” One
dictionary definition
explains it this way: “Broadband service is the technology
and medium to provide the speed and capacity to transmit
significant amounts of data which enables a subscriber to
transmit and receive high-quality voice, data, graphics, and
video.” For the average household, this means completing
the most intense school work online from home; accessing
educational websites for research; making bank transactions
remotely; shopping from home; participating in social media
like Facebook; making video calls; watching online movies and
concerts; streaming real-time TV stations; working from home;
and so much more.
Unfortunately, these opportunities are not yet available
for many of Mecklenburg Electric Cooperative’s members;
but your cooperative is addressing the digital divide that
currently exists between rural and urban areas. Recently,
MEC incorporated a subsidiary, EMPOWER Broadband, Inc.,
to provide high-speed internet to its communities; and this
third opportunity to make a difference is progressing as
planned, and EMPOWER is constructing and deploying
fiber-optic lines throughout Southside Virginia and northern
North Carolina.
Many people have asked, “Why haven’t internet service
providers installed equipment and offered service to us?”
Ironically, the response to that question is exactly the same
as the answers to the same questions asked in the 1930s
about electric service, and again about telephone service in
the 1950s ... it’s all about the lack of density, and little to no
opportunity to turn a profit.

Mecklenburg Electric Cooperative’s intriguing story is one of
successfully meeting needs. It is a comforting journal to those
who were among the first to take advantage of the cooperative’s
electric offering in the 1930s; a rewarding chronicle for those
who wanted, and received, the same advantages and amenities
available to their urban counterparts and an account of
reliability to those who count on MEC for services today.
And while your cooperative’s story is already an impressive
one, and any of the three chapters of service covered above
would constitute a happy ending … stay tuned.

The next narrative for Mecklenburg Electric
Cooperative … YOUR cooperative …
is still being written.
Cooperatively yours,

John C. Lee, Jr.			
President & CEO			

David J. Jones
Chairman of the Board
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Stepping Up | To Provide Electricity

D

uring the 1930s, electric power was provided primarily to
those who lived in cities and towns but not to homes and
businesses in rural areas. They made many requests to have a
state power company serve them, but to no avail. After those appeals
for service proved unsuccessful, farmers and other rural residents in
Mecklenburg County began to investigate the possibility of receiving
electric service through assistance provided by the Rural Electrification
Administration (REA), an agency of the U.S. Department of Agriculture.
Those efforts were successful, and Mecklenburg Electric
Cooperative was established to meet their electric needs! As other
counties became interested in joining this group, their leaders
provided the necessary mapping and fulfilled other requirements
to join the fledgling cooperative and obtain electric service.
Many stories are told about the prayers of thanksgiving, tears of
happiness, and activities of excitement and enthusiasm prompted
by the very first evening with the warm glow from early
incandescent light bulbs in homes and businesses up and down
the newly constructed power lines. It was the beginning of the end
for old oil lamps and manually operated water pumps!
A woman pumps water
to carry into her home.
Before the conveniences
of electric power, daily
tasks for rural residents
required much hard
work and were very
time-consuming. Your
cooperative changed
all that!
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This photo from February 1938
shows two Mecklenburg County
agents, Jack Smith (left) and
Norman Williams, preparing
a feasibility map to be presented to
Rural Electrification Administration
officials. Mecklenburg Electric
Cooperative was incorporated
in March of that year, and Smith
became the first manager of the
newly formed electric cooperative.

An REA loan in 1938 for

$129,000 was used to build
136 miles of line to serve an
estimated 436 members.

Today’s modern family enjoys
an abundance of conveniences
afforded them by electricity.

MEC Today
A look at how your cooperative has grown
Members Served ________________________________25,612
Number of Active Services _______________________31,360
Number of Substations ______________________________ 26
Total Miles of Line ________________________________ 4,489
Services Per Mile of Distribution Line _______________ 7.65
Number of Full-time Employees _____________________105
Peak Demand (kW)________________________________155,453
Average Residential Use per month (kWh) ___________ 1,024
Average Member Service Reliability (%) ____________ 99.96
Annual Revenue ___________________________ $72,089,391
Taxes Paid___________________________________$1,532,302
Net Utility Plant __________________________ $137,776,712
As of 12/31/2019
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Stepping Up | To Provide Telephone Service

I

n the late 1940s, there were many areas in eastern Mecklenburg and
southwestern Brunswick counties where telephone service remained
unavailable. It was clear that the local telephone company was not
interested in providing service there, so Mecklenburg Electric Cooperative
filled that void by creating Buggs Island Telephone Cooperative to bring
communications technology to those areas. MEC officials investigated the
possibility of both cooperatives using system facilities jointly and found this
type of arrangement was fairly common during that period. After leading the
effort to organize Buggs Island Telephone Cooperative, MEC went one step
further by entering into a contract to operate the system for the newly formed
not-for-profit, member-owned telephone service provider.
After applying for and receiving funding from the Rural Electrification
Administration, Buggs Island Telephone Cooperative became a welcome
addition to the MEC family as it successfully met the communications needs
of those in its service area. In 1978, Buggs Island Telephone Cooperative
branched out on its own, established a business office in Bracey, Va., and
30 years later shortened its name to the acronym “BIT” to reflect that the
cooperative had evolved into a multifaceted communications provider
offering a host of services including broadband internet.

An excerpt from the
August 1976 edition
of Rural Living magazine,
(the previous name of
Cooperative Living magazine):
... the main thing that
keeps the telephone
cooperative going is
its strong working
relationship with
Mecklenburg Electric
Cooperative. “There
have been cases
where this sort of
arrangement did not
work,” says Ernest
Edwards, manager.
“But both boards of
directors went into
this thing with the

Pictured from left are Buggs Island Telephone Cooperative employees
in 1978: J. H. “Shorty” Wilson, Bobby Coley, Larry Parker, Ralph Lewis,
Everett Barbour, Mary Ellen Driggs, Sandra Parker and E. C. Edwards.

attitude that this
will work and they
made it work for the
good of everyone.”
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On June 17, 2019, BIT President Linsey Carroll (second from right) and
EMPOWER Broadband Chairman of the Board David Jones (second from left)
signed an agreement to allow BIT to be acquired by EMPOWER and merge
resources to further the advancement of broadband service to portions of
Mecklenburg, Brunswick and Warren counties. Looking on are the officers and
board members of both BIT and EMPOWER.

An REA loan in 1952
was used to commence
building operations.

In December of 1954,
the telephone cooperative
was operational,
serving 142 members.

To further accommodate the needs of its members, BIT began
offering internet availability through DSL (digital subscriber
lines), wireless connections and, more recently, through a fiber
buildout for broadband services. When approached by another
up-and-coming broadband provider, EMPOWER Broadband,
Inc., a subsidiary of Mecklenburg Electric Cooperative, BIT and
MEC officials entered discussions on the possibility of the two
organizations working together.
The organizations shared a common mission of serving the
same communities; and it was acknowledged that, by joining
forces, the very expensive and time-consuming fiber network
buildout could be completed more efficiently and effectively.
After two years of consultations between the entities, it was
concluded by the cooperatives’ officials that the acquisition of
BIT by EMPOWER would be in the best interest of their shared
members. Subsequently, on June 17, 2019, BIT and EMPOWER
officers signed an agreement to merge resources and move
ahead as one; and the proposal was overwhelmingly approved
by the BIT membership. After receiving the approval of the
Virginia State Corporation Commission and the Federal
Communications Commission, the acquisition was closed
and became official on March 31, 2020.
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Stepping Up | To Provide Rural Broadband

I

n the process of upgrading the telecommunications
infrastructure that Mecklenburg Electric Cooperative utilizes
to operate and manage your cooperative’s electric distribution
system, the construction of an optical-fiber cable network is
underway to interconnect MEC’s numerous substations and four
district offices. MEC officials agreed it was inconceivable for the
cooperative to deploy fiber that would pass by the homes of many
members and not make every effort to use that resource to provide
much-needed broadband service to those areas. That said,
EMPOWER Broadband, Inc., was formed and the opportunity
to offer ultra-high-speed fiber broadband service to MEC members
became a reality.
The capital- and labor-intensive project began with a pilot
program consisting of 135 miles of new fiber construction that
would pass within 1,000 feet of 3,100 homes and businesses
in MEC’s territory across Southside Virginia. The cooperative
applied for, and was awarded, a grant from the Virginia
Tobacco Region Revitalization Commission.
MEC is installing and deploying miles of new fiber; and where
it is feasible through a joint-use agreement with Mid-Atlantic
Broadband Communities Corporation (MBC), the cooperative
is utilizing existing MBC fiber to connect its fiber backbone
ring. Our Fiber Deployment Map is on the next page.
EMPOWER Broadband, Inc., a subsidiary of Mecklenburg
Electric Cooperative, was established to provide retail
broadband service across MEC’s service area. The initial
pilot project offers critical high-speed, high-capacity
broadband internet service to residential, commercial
and industrial members within 1,000 feet of the fiber
backbone.

From left, MEC
engineering technicians
Ben Moss and David
Daniel connect the first
home to EMPOWER
Broadband service on
September 6, 2018, and
recently connected its
500th customer.
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BROADBAND

A grant from the
Virginia Tobacco Region
Revitalization Commission
in 2018 for $2.6 million

is being used to construct

135 miles of line to make
fiber available to 3,100
homes and businesses.

Fiber Deployment Map

The bold blue lines on the map above depict existing and future fiber buildout that has been approved for Southside Virginia and northern North Carolina. Mecklenburg Electric Cooperative and its wholly owned subsidiary, EMPOWER Broadband,
Inc., have made substantial progress thus far due to funds made available to the project by the Virginia Tobacco Region
Revitalization Commission, the Virginia Telecommunications Initiative, USDA’s ReConnect program and the FCC’s Connect
America Fund II. These areas will also connect to existing fiber through a joint-use agreement with Mid-Atlantic Broadband
Communities Corporation to form a continuous fiber backbone connection from Emporia westward to Gretna.
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Stepping Up | To Offer Opportunities for Young People

M

ecklenburg Electric Cooperative encourages
students to stay in school and make the most
of their educational and training opportunities.
Young people are eager to learn, and Mecklenburg Electric
employees enjoy contributing to the
education efforts across the cooperative’s
service territory. You’ll find cooperative
employees reading to preschoolers and
first-graders in their classrooms; presenting
Arbor Day, electricity and safety-related
programs, among others to elementary and
middle-school students; recognizing active
readers with a hot dog picnic at the
cooperative’s annual meeting grounds;
serving on a Higher Ed Center board of
directors; and accompanying high-school
students on educational excursions and
conferences.
MEC also offers scholarships and
financial support to many school activities
and youth-related organizations that share
our goal of enhanced learning.
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In 1978, MEC employee Cecelia Irby (left) and Youth Tour
delegates visited with Virginia Gov. John Dalton. MEC
continues to sponsor young people in this and other
educational opportunites.

Time and resources
used in educating
the youth of today
are investments in
equipping future
leaders to usher in
MEC Arborist Ray DeJarnette (standing right) and Senior
Right-of-Way Coordinator Evan Stembridge (center) share
an Arbor Day program with elementary students.

a better tomorrow.

Chase City Elementary School’s most accomplished students in the Accelerated Reader program are congratulated
at Mecklenburg Electric Cooperative’s headquarters facility and treated to a hot dog picnic.
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Stepping Up | To Meet the Needs of the Community

“Back in our early days while we were still
struggling, we were able to get a low-interest
loan sponsored by Mecklenburg Electric
Cooperative, and that helped us very much.
To this day, we’re still grateful for the help
they gave us.”
–Tom Capps, owner of Capps Shoe Company in Gretna.
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Festival-goers across the MEC

service territory – from Old Timers
Jubilee in Gretna, Lakefest in

Clarksville and eastward to the

Taste of Brunswick Festival World

Championship Stew Cook-Off – will
most likely remember seeing a

booth from Mecklenburg Electric
Cooperative offering safety

information, energy-efficiency

tips and small give-away items
for the kids.

Mecklenburg Electric Cooperative

serves as a collection station for the
Marine Corps League Toys for Tots

program, and each year MEC

employees donate generously

to this and other organizations

to make the holidays brighter

for less fortunate families
in the community.

M

ecklenburg Electric Cooperative aspires for the communities it serves to
be vibrant, healthy places to live, work and raise a family … and your
cooperative, and its employees, continue to supply manpower and resources
toward efforts and organizations whose work shares that mission of prosperity for the
region.
In fact, since its inception in 1938, Mecklenburg Electric Cooperative has been
recognized as a leader in helping the communities in its service territory grow and
prosper. Of course, the initial benefit back in the 1930s was providing the literal
“power” of electricity to relieve the drudgery of work and chores that rural Southside
Virginians were experiencing. Electricity proved to be an offering that improved and
changed life in rural areas forever. Since then, we have not rested on those laurels; and
now, more than ever, the cooperative maintains a strong role in its service areas and
assists whenever possible and appropriate to ensure the region’s ongoing viability.
MEC strives to bring positive, measurable change to its communities through sponsoring
community programs and events, making financial donations, and encouraging employees
to volunteer their time and resources, and recognizing them when they do so.
Being involved in the community is the right thing to do, and we believe it is part of our
responsibility as your electric service provider. Many of the cooperative’s good deeds and
charitable endeavors are not publicized ... and MEC prefers it that way.

“If we as a
community
don’t step up
to help each
other, then
who will?”
–Kathy Grimes, DVM
(doctor of veterinary medicine),
a member of the Women’s
Professional Rodeo Association
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Stepping Up | To Responsibly Manage Finances
FROM YOUR TREASURER
I am pleased to report that Mecklenburg Electric Cooperative has
experienced another successful year, ending 2019 in a strong financial
position with a net margin of $1,826,901.
An audit of the cooperative’s accounting records has been performed by
the accounting firm of Adams, Jenkins and Cheatham of Midlothian, Va.,
and includes an examination of MEC’s balance sheets, statements of
operations, statements of equities, statements of cash flows and remarks
concerning each. Copies of the complete audited financial statements are
on file at our headquarters office for your review.
Thank you for your patronage during 2019. We look forward to your
continued support in 2020.
				Respectfully submitted,

CAPITAL CREDITS RETURNED TO MEMBERS
1948-2000 _____ $14,706,485
2001 ____________ 1,146,791
2002 ____________ 1,126,077
2003 ____________ 1,781,664
2004 ____________ 1,929,901
2005 ____________ 1,034,320
2006 ____________ 1,323,761
2007 ____________ 1,226,145
2008 ____________ 1,946,551
2009 ____________ 1,839,013

2010 ___________ $1,806,698
2011 ____________ 1,925,245
2012 ______________880,274
2013 ______________845,096
2014 ____________ 1,031,662
2015 ____________ 1,552,584
2016 ______________608,605
2017 ____________ 1,093,470
2018 ______________994,407
2019 ____________ 1,433,380
TOTAL

$40,232,129

What Are Capital Credits?
As a not-for-profit electric cooperative, MEC allocates its annual
operating margins, or profits, to members receiving service during
the year. These margins (revenue in excess of expenses) are allocated
using a proportional ratio (using the dollar amount of electric service
that each member purchases in a year compared to the total electric
service purchased by all members) and are called capital credits.
These credits are used by Mecklenburg Electric Cooperative for
operating funds and are paid back to the members as the financial
condition of the cooperative permits and as bylaw provisions are
met. Capital credits are generally returned to members during the
month of December.

D. Stanley Duffer | Secretary-Treasurer

CONDENSED CONSOLIDATED
INCOME STATEMENT
Operating Revenues

$72,146,996

Cost of Purchased Power________ $46,016,552
Cost of Sales_____________________ 113,775
Transmission Expense-Operation______ 11,294
Distribution Expense-Operation____ 3,286,710
Distribution Expense-Maintenance__ 5,364,191
Operations and Maintenance__________ 8,215
Customer Accounts Expense_______ 2,078,736
Administrative & General Expense__ 4,929,447
Depreciation___________________ 5,986,394
Interest on Long-term Debt________ 3,946,465
Other Deductions_________________ 88,840
Total Cost of Electric Service

$71,830,619

Operating Margins

$316,377

Non-operating Margins_____________ 449,408
Generation & Transmission
Capital Credits____________________ 838,689
Other Capital Credits______________ 222,427
Total Non-operating Margins
Patronage Capital or Margins

1,510,524
$1,826,901

For the year ending December 31, 2019

14

SOURCES OF REVENUE

USES OF REVENUE
Interest - 5.5%

Public Authorities - 4.7%
Small
Commercial - 14.9%

Depreciation - 8.4%

Large
Commercial - 10.3%
Operations &
Maintenance - 21.6%
Purchased Power - 64.5%

Residential - 70.1%

CONDENSED CONSOLIDATED BALANCE SHEET
ASSETS
Electric Plant
Electric plant ____________________________ $203,261,627
Less accumulated provision for depreciation______ 65,484,919
Net electric plant_________________________ 137,776,708
Other Property and Investments
Investments in associated organizations__________ 31,004,786
Other investments____________________________ 1,005,767
Investments in economic development projects_______ 662,666
Nonutility plant, net
252,229
Total other property and investments_________ $32,925,448
Current Assets
Cash and cash equivalents_____________________ 8,834,709
Accounts receivable, net______________________ 12,210,341
Materials and supplies_________________________ 2,108,824
Other current assets____________________________ 455,427
Investment in economic development projects_______ 125,922
Current portion of notes receivable__________________ 3,627
Total current assets_________________________ 23,738,850
Deferred Charges
2,288,105
Total Assets

$196,729,111

EQUITIES AND LIABILITIES
Equities
Patronage capital_____________________ $60,156,192
Other equities________________________ 11,345,542
Accumulated other comprehensive income_____ 21,538
Total equities
71,523,272
Noncurrent Liabilities
Long-term debt______________________ 104,694,836
Other _______________________________ 1,198,915
Total noncurrent liabilities
105,893,751
Current Liabilities
Accounts payable______________________ 9,358,627
Current portion of long-term debt_________ 5,301,650
Consumer deposits_____________________ 2,039,732
Other current and accrued liabilities_______ 2,372,017
Total current liabilities
19,072,026
Deferred Credits
240,062
Total Equities and Liabilities

$196,729,111

For the year ending December 31, 2019
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Stepping up to ...
Provide electricity
Provide telephone service
Provide rural broadband
Offer opportunities for young people
Meet the needs of the community
Responsibly manage finances
Mecklenburg Electric Cooperative Board of Directors
Back row from left, Stan Duffer of Red Oak, Secretary-Treasurer; Brandon Hudson of Virgilina; Larry Layman of Halifax; David Hall of Hurt;
Bob Jones of Boydton. Center row from left, Frank Myers of Gasburg, Vice Chairman; David Jones of Bracey, Chairman; Peggy Lee of Freeman.
Front row from left, Angela Wilson of Emporia; Donnie Moore of Chatham, Assistant Secretary; and Mike McDowell of Vernon Hill.
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